
Internal political crises, ongoing confl ict, 
as well as external factors such as the 
recent geopolitical developments in the 
wider region prepared a fruitful ground 
for the dissemination of hate speech, fake 
news, disinformation, and misinformation. 
The context is becoming more complicat-
ed in Armenia with very small number 
of independent media lacking fi nancial, 
institutional and in some cases human 
capacities to provide the wider public with 
free and fair information.

DW Akademie in partnership with BBC 
Media Action, Democracy Development 
Foundation (DDF), Hetq/Investigative Jour-
nalists NGO, and Factor TV, was entrusted 
by the European Union (EU) and the Fed-
eral Ministry for Economic Cooperation 
and Development (BMZ) to implement the 
project called “European Media Facility in 
Armenia — Building Sustainable and Pro-
fessional Media.” 

The three-year project is aimed at contribut-
ing to the promotion of a vibrant and  viable 
media sector in Armenia, that is capaci-
tated to fulfil its role as a watchdog for the 
Armenian society. The main target groups 

of the initiative are media managers, 
regional media outlets, independent jour-
nalists, fact checkers, young journalists, 
and students.

“Professional and responsible journalism is the 
guardian of democracy, providing the public 
with accurate and unbiased information that 
empowers individuals to make informed deci-
sions and fosters a more enlightened and har-
monious society. People in Armenia are con-
cerned about disinformation and more and 
more vigilant about it. The European Media 
Facility in Armenia project, which is close to 
conclusion, aimed to address the issues above, 
and help to find solutions to them. The Euro-
pean Union remains committed to support-
ing the media as they represent the most effec-
tive instruments for promoting shared values.”  
 H.E. Mr. Vassilis Maragos — Ambassador,
Head of the EU Delegation to Armenia.

The project consists of a whole set of mutu-
ally enriching activities including fact-check-
ing and investigative reporting develop-
ment, networking opportunities for media 
representatives within Armenia and abroad, 
as well as financial support and capac-
ity building activities for regional media 

 organizations. Additionally, Armenia’s first 
media management E-School has been 
established within the project. 

The project has conducted several needs 
assessments on media management, fact-
checking, as well comprehensive research 
reports on the coverage of environmen-
tal issues in Armenian media and prefer-
ences and insights of audience on partner 
media organizations. Moreover, individually 
designed consultancy sessions were orga-
nized for each of the local partners based on 
needs and expectations raised by them.

The “European Media Facility in 
Armenia — Building Sustainable and 
Professional Media” project is being 
implemented by DW Akademie in 
cooperation with BBC Media Action, 
Democracy Development  Foundation 
(DDF), Hetq/ Investigative Journal-
ists NGO and Factor TV. The project is 
funded by the European Union and 
the Federal Ministry for Economic 
Cooperation and Development (BMZ). 
This publication was funded by the 
European Union. Its contents are the 
sole  responsibility of the DW Akade-
mie and do not necessarily re� ect the 
views of the European Union.
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European media facility in Armenia
Credible Media. Viability. Cooperation.



Our project’s aim is to contribute to a 
vibrant Armenian media sector that can 
fulfi ll its role as a watchdog for society. 

Capacity building 

Capacity building is being held on differ-
ent levels parallelly over the course of the 
project. Beyond journalists engaged in 
regular training courses, series of work-
shops and experience exchanges were 
organized for fact-checkers, journalism 
students, media managers as well as edu-
cators in the field of journalism and media 
management. 

“In case of crises, breaking news or elec-
tions, journalists are at the forefront. There-
fore, staying updated on the latest trends in 
fact-checking and verification tools is essen-
tial. The most important aspect of that is the 
exchange of knowledge with colleagues from 
other countries”, mentioned DW’s reporter 
and fact-checking specialist, Rachel Baig when 
holding series of workshops for media makers 
in Armenia.

The project especially emphasized factcheck-
ing and constructive journalism enhanc-
ing and promoting them as a working cul-
ture among participants of different capac-
ity building efforts. In addition, networking 
and experience sharing opportunities were 
created for exchanging on issues and fresh 
ideas with colleagues abroad.

Journalists are a key part in all the capac-
ity building efforts within the project. The 
ones working for partner organizations get 
a chance to take part in training courses on 
factchecking, consultations on media eth-
ics, study trips, the media management 
e-school, etc.

Connecting audience with 
the Media — VideoMetrics
Within the framework of the project, new ways of 
connecting the audiences with media content 
creators have been created.  VideoMetrics 
is a tool developed by Deutsche Welle that 
provides an opportunity to objectively eval-
uate visual content on the spot. This brings 
additional insights one would not be able to 
extract with interviews or surveys. Once the 
focus group has evaluated the videos, they 
participate in in-depth discussions about the 
video as well as the media in general. A total 
of 7 focus groups were held online during the 
pandemic and 17 focus group discussions 
were held offline, face-to-face, resulting in 
media partners learning about improvement 
suggestions directly from their audiences. 

Media Management 
E-school 
Media Initiatives Center (MIC) and DW Akad-
emie established the country’s first Media 
Management E-School, allowing media man-

agers enhance their skills in strategic and 
financial management, business planning, 
marketing, project development and human 
resources. 54 media managers were actively 
engaged in 3 rounds of the E-school program. 
As a result, 27 innovative business concepts 
were developed, and some of them have 
already turned into successful projects. 

In 2023, 15 of the media managers from the 
E-school had the opportunity to broaden their 
network and delve into the global media land-
scape during the DW Global Media Forum, a 
unique interdisciplinary platform for media 
professionals from all over the world to get 
together and to learn from each other.

“This has been an invaluable experience to gain 
insight into the global perspectives of journalists 
beyond our region. It made me wonder whether 
the key topics we focus on align with their inter-
ests”. Garik Harutyunyan Journalist, E-school 
participant

Covering environmental 
issues through the project
Coverage of environmental issues was con-
sidered through different components of 
the project. To understand to what extent 
Armenian media is sensitive to environmen-
tal issues and how climate and environmen-
tal issues are being covered, the “Coverage 
of environmental Topics in Armenian Media 
Sector” research was published.

Contact Us
For more information on our projects and 
how to get involved, contact us through any 
of the following: 

dwakademie.europeandcentralasia

 dw-akademie.armenia@dw.com 

 dw-akademie.com

VideoMetrics Audience Research  
conducted by DW Akademie
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